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25X1

29 December 1966

25X1

-
25X1 Subject:

Request Tor Overrun funds

Reference: a) Contracting Officer's Letter 21 September 1966

25X1 b) Letter 18 October 1966

Gentlemen:

Based on recent difficulties incurred in the performance of
subject contract concerning equipmentsl |(equipment
was delivered without this difficulty), 1t is necessary at this time to
request additional funds to cover an overrun situation. This matter
occurred after our letter of 18 October 1966 and, in fact, did not
become apparent to this contractor until final checkout of the system.

The various technical difficulties encountered by this

contractor are well known to your technical representative. Among these

was the task of designing a new controller for the cold cathode general
illumination light source. During final checkout of the equipment, a
serious problem was encountered due to some 60 cycle electrical noise
which showed itself as a serious oscillation on the light source. This
proved to be impossible with the present design of the equipment. The
problem was isolated to the controller which operates the light source.
The first step attempted was to obtain a new controller from the vendor
of the light source. This approach failed to accomplish the objective.
The only alternative remaining| was to completely
redesign the controller for the Tight source, using a transistorized
25X1 original[::::]design. This was breadboarded, tested, and proved to be
successful, Tt was then fabricated in a final configuration, installed

25X1 in the |equipment, and the[:::]equipment has already received
nical representative. Tests on the

preliminary acceptance from your tech
25X1 | equipment show that it has also eliminated the problem on this
equipment, and it will shortly receive preliminary acceptance from your
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-2- 29 December 1966

realizes that this request for overrun fuands
at this late date in the progress of the program is regrettable, but
as you will note from our 18 October letter, it was not anticipated
and did not occur until recently. Our total request for overrun funds
amounts to as shown on the attached cost analysis sheet.
The overhead rate and G & A rate shown are those anticipated to be the
audited rates for our fiscal year ending May 31, 1967.

If we can provide any additional information or further
justification of this overrun situation, please do not hesitate to
contact us,

Very truly yours,

25X1

Enc., (2) Cost Analysis Sheets
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